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Overview

South Africa has one of the highest rates of violence in the world (Naicker, 2025), with gender-based
violence against women a particularly significant concern(Enaifoghe, 2026). A key insight emerging
in 2015 was that one of the barriers to reducing violence was not a lack of knowledge, but a lack of
opportunity to share that knowledge and work collaboratively across sectors. In response, the
Violence Prevention Forum (VPF) was established by the Institute for Security Studies (ISS) in
partnership with UNICEF, at the time, as a platform for multi-sectoral dialogue on violence
prevention. Since its founding, the VPF has worked to facilitate collaboration and knowledge-
sharing across multiple sectors in South Africa (Amisi, 2020).

This case study examines the key design features of the VPF, the conditions that enabled it to
become an effective platform for multi-sectoral collaboration, and the evidence of its impact on
violence prevention policy and practice in South Africa.

Violence Prevention Forum

In South Africa, the VPF was established to address the fragmentation and poor intersectional
relations between violence prevention sectors, that were posing a barrier to effective prevention
(Amisi, 2020). The VPF provides a relational infrastructure built on the premise that violence
prevention cannot be successful if those working on it do so in isolation or have poor working
relationships. Violence is a complex social problem with multiple causes that interconnect to
facilitate violence. Therefore, no singular intervention can prevent violence, and what works in one
community may not work in another. Consequently, multi-sectoral collaboration is necessary,
particularly when aiming to achieve an evidence-informed violence prevention approach (Amisi,
2020).

The VPF began with a comprehensive set of objectives. The VPF's long-term objective was to enable
a multi-sectoral collaboration approach to ensure delivery of effective violence prevention
programmes and interventions in communities across South Africa. The VPF's medium term
objectives were to:

Achieve a shared definition of prevention across the range of interventions to address the
determinants of violence;

To share information on violence prevention approaches in South Africa;

To achieve a shared definition of what constitutes evidence of a programme’s effect;

To build cross-sector relationships which facilitate scale up of programmes;

To identify how to scale up programmes;

To promote integrated and aligned violence prevention approaches (The Violence
Prevention Forum, 2019).

The work of the VPF is guided by a theory of change. The VPF reqularly evaluates, assesses,
monitors progress to ensure it is functioning to inform decision-making across sectors (Violence
Prevention Forum, 2025d).


https://violence-prevention.org/docrepo/VPF%20Theory%20of%20change.pdf

Key Features

Key factors that posed a barrier to effective

violence prevention in South Africa pre-VPF "We work with violence prevention
were the lack of active promotion of violence leaders across the country, in different
prevention, fragmentation of responses to sectors, on how to facilitate process-led

dialogue — how to hold conversations
around really sensitive topics where
people have alot of personal beliefs and

violence, adverse intersectoral relations, and
that evidence-based programmes were not

scaled up. This compounded to result in violence experiences and where conflicts can
prevention not being prioritised in locations come up. How can we hold those
where it was most prevalent, and interventions conversations in a healthy way? That is
not being informed by evidence. The VPF was one example of how the VPF builds the

skills of those working in violence

created with the intention to address these . o
prevention across South Africa.

barriers and create the conditions for effective
multi-sectoral collaboration to enable violence Research Participant,
prevention efforts (Amisi, 2020). Key features of Snowdon, 2026

the VPF are as follows:

Participation and Scale

The VPF meets twice a year for two-day sessions with a maximum of 40 participants, and each
meeting is captured in a detailed meeting report (Amisi, 2020). The VPF has had attendees from
over 45 different organisations, including government institutions, universities, policy research
institutions, and development partners (Violence Prevention Forum, 2025e). Who is invited to the
meeting is based on the theme or objective of the meeting (Amisi et al., 2024), meaning there is a
different configuration of participants at each meeting. However, enough of the same people are
invited to create consistency and continuity. The meeting size is kept low enough to allow for
interpersonal connection but high enough to facilitate meaningful and productive discussion that
includes diverse perspectives, knowledge and experience. Participants are encouraged to sleep at
or near the venue, to facilitate further relationship building outside of formal sessions (Amisi, 2020).

Flattening of Hierarchies

Meetings are intentionally designed to be without hierarchies. This involves the participants sitting
in a circle without a table between them and discouragement of the use of laptops. By sitting in a
circle, barriers appear removed and open sharing is encouraged. This is a key feature in facilitating
effective conversation and is central in the forum methodology. Further efforts to remove any
hierarchy is through limiting number of formal presentations in meetings to only one or two in favour
of narratives and engaging inputs (Amisi, 2020). This aims to ensure formal presentations do not
dominate the meetings.



Value Driven
The VPF process is value driven
and the forum values are often
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2020).

Figure 1: A figure to present the seven values of the violence
prevention forum (Amisi, 2020).

Inclusivity

The forum is intentional about being inclusive and encouraging equal contributions from
participants, for example through balancing sharing of empirical evidence with accounts of personal
or professional experience. It is ensured that all participants are able to participate in writing policy
briefs that are created based on discussion, and that decisions are not made in a hierarchical
manner (Amisi, 2020). During discussions inclusivity is further fostered by creating an environment
where everyone gets to talk from the start, for example through a‘check in” question that everyone
answers. This aims to give everyone a voice in the room and to avoid those with more power
dominating meetings. Inclusivity is further promoted through using first names, rather than titles,
throughout the meeting.

The Driver Group

The driver group is a multi-stakeholder group of volunteers who work to help strategically steer the
forum. The driver group is also responsible for ensuring the forum is responsive to participants
needs, contextual shifts and opportunities (Amisi, 2020).

Facilitators

Highly skilled facilitators play an important role in the VPF - aiming to help guide the group towards
the desired outcomes of the forum whilst creating a space for dialogue that can change according
to the needs of the group within the session’s objectives. Facilitators are typically a black manand a
white woman with this racial and gender mix important in South Africa. Facilitators should ideally be



independent, not personally invested in "Many participants have spoken about how the

the discussion’s outcome, and should be space, beyond knowledge sharing and building
skilled in facilitation to create safe and relationships, has really helped them to become

. - better leaders, better listeners, more composed.
nurturing spaces for participants to :
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Evidence of Impact

Co-authored policy briefs

Since 2017, the VPF has produced many policy briefs to guide effective violence prevention in South
Africa. These briefs include the views, research and experiences of cross-sectoral partners
(Violence Prevention Forum, 2025c). There are multiple examples of VPF policy briefs making a
direct contribution to policy, for example, VPF’s influence in the development of the National
Strategic Plan for Gender Based Violence and Femicide 2020-2030 (Amisi, 2020).

South African Parenting Programs Implementers Network (SAPPIN)

In 2018 SAPPIN was established. SAPPIN is a network of non-governmental organisation who deliver
parenting programmes to support parents and caregivers. The organisations involved in SAPPIN use
a collaborative approach allowing them to learn from and support one another in programme
delivery across South Africa. This is perhaps one of the most significant collaborations to emerge
from the VPF (Amisi, 2020).

Expansion to the Western Cape

Since 2021there has been an expansion of the VPF to the Western Cape. The Western Cape Violence
Prevention Forum (WC VPF) is a multi-stakeholder platform, meeting twice a year to foster
collaborationin the Western Cape province(Violence Prevention Forum, 2025b). As well as this, local
version of VPFs have been conducted in rural and small towns in the Western Cape. These are long-
term community dialogue initiatives which utilise the same methodology as other VPFs to discover
common ground for community change. The main objective of this is to provide a platform for
community members to actively participate in identifying problems and finding practical solutions
to them. It also aims to foster collaboration which is particularly necessary in communities that have
low levels of trust or interaction (Makwecana, 2023).



Why this Matters

The VPF presents a model of a collaborative approach being implemented in aresource constrained
environment. By creating opportunity for regular dialogue amongst diverse stakeholders, the VPF
creates opportunities for ongoing cross-sector engagement. Through enabling a values-driven
system; an environment that facilitates trust, respect and empathy is created. This enables
understanding across sectors, thereby making it easier to work together. It also supports effective
sharing of information and experiences which enables research and evidence generation, program
design, testing, and implementation, and ensures a steady flow of information and research
evidence (Violence Prevention Forum, 2025a).
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Notes

This case study draws in part on PhD research exploring the global implementation of the public
health approach to violence prevention (Snowdon, 2026).

Artificial intelligence (Al) enabled tools were used to support document formatting, editing and
reference management.
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