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IMPLEMENTING A PUBLIC HEALTH APPROACH 
TO PREVENTING VIOLENCE 

Uganda: The role of schools and families as critical opportunities for prevention 
 

Uganda has among the highest rates of violence against children (VAC) in Sub-Saharan Africa, with the 
2015 VAC Survey (VACS) finding 3 in 4 respondents experienced childhood violence. In response, 
Uganda became an INSPIRE Pathfinder Country in 2016, committing to strengthen implementation of 
the INSPIRE strategies and catalysing national policy reform on safe schools, education, families and 
parenting. Two complementary mechanisms sit within its prevention architecture that are explored 
in this case study: the Good School Toolkit, a school-based violence prevention programme, and the 
National Parenting Guidelines, empowering parents to nurture children.  

 

KEY FEATURES  

 
• The VACS Data-to-Action Mechanism: Motivated by limited nationwide data, Uganda 

implemented VACS, the first in the global series to generate subnational data, making VAC visible 
as a national policy concern and shaping national plans. 

• The Good School Toolkit: Physical punishment in schools has been illegal since 2016 but remains 
widespread. The Good School Toolkit, developed by the Ugandan not-for-profit Raising Voices 
with primary schools, uses a whole-school, behaviour change approach to shift everyday 
practices, relationships and norms. It is now in its streamlined third edition, Good School Toolkit 
Agile, covering primary and secondary schools, with 12 activities over 12 months, retaining the 
original core content and delivery coordinated by teacher leads and student Protagonists.  

• National Parenting Guidelines (2018): Providing practical guidance on positive parenting and 
child wellbeing, the guidelines emphasise caregivers’ central role, emotional responsiveness, 
positive discipline and open communication, and seek to shift norms away from punishment. The 
Ugandan Government is investing in the scale-up of aligned programmes such as Parenting for 
Respectability and the REAL Fathers Parenting programme, a community-based mentoring 
initiative aimed at supporting positive parenting among young fathers, led by the Impact and 
Innovations Development Centre.    

• Enabling conditions: Government political will was shown through the INSPIRE Pathfinder 
commitment, pledges at the 1st Global Ministerial Conference, and the National Development Plan 
IV, which makes violence prevention a priority. 
 

EVIDENCE OF IMPACT 

 
Randomised controlled trial (RCT) evidence shows the original Toolkit reduced past-week physical 
violence from staff toward children by 42% over 18 months, alongside reductions in emotional and peer 
violence. It has been used in over 2,500 schools across 34 districts. The Agile edition retains this core 
content, with an RCT planned for 2027. Programmes aligned with the National Parenting Guidelines, 
including a pilot of the Parenting for Respectability programme, showed reductions in harsh parenting 
and domestic violence, and improvements in child wellbeing and behaviour.  
 

WHY THIS MATTERS 

 
Uganda demonstrates how a low-income country can use survey data to build a prevention architecture 
spanning policy, schools and families. In response, the country recognised schools and homes as critical 
sites for prevention and prioritised interventions to make them safe, protective environments. Only one 
VACS has been conducted, so prevalence cannot yet be compared over time.  
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