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Overview 
Our Watch is Australia’s national non-governmental organisation (NGO) for the primary prevention of 
violence against women. Since it was established in 2013 by the Victorian and Commonwealth 
Governments, it has expanded to include all state and territory governments as members and 
funders. It operates as an independent non-profit company limited by guarantee, registered with 
the Australian Charities and Not-for-profits Commission (ACNC), with its own board and governing 
constitution (Our Watch, 2026a). Its core function is to synthesise evidence, develop shared national 
frameworks, and build the capacity of governments, workplaces, schools, and communities to 
prevent violence. 

Our Watch was established under Australia’s first national plan to address violence: the National Plan 
to Reduce Violence against Women and their Children 2010–2022 (Department of Social Services, 
2011), which provided both the mandate and the initial political backing for its creation. Over the 
following decade, its membership expanded progressively. In the years following its founding, the 
Northern Territory, South Australia, Tasmania, Queensland, and the Australian Capital Territory 
joined, with Western Australia joining in 2017 and New South Wales in 2019, completing full national 
coverage (Our Watch, 2026a). 

This incremental expansion consolidated the multijurisdictional funding and governance model that 
now underpins the organisation’s resilience. Our Watch continues to develop and lead the national 
approach to prevention under the Second National plan, the National Plan to End Violence against 
Women and Children 2022-2032 (Department of Social Services, 2022).This case study examines 
how the key design features of Our Watch function, what conditions enabled them, and what they 
offer as lessons for violence prevention governance internationally. 

 

Key Design Features 
Multijurisdictional Funding, Governance and Independence 
Our Watch is funded jointly by the Commonwealth Government 
and all of Australia’s state and territory governments. No single 
government controls the organisation’s survival: if one funder 
reduces or withdraws its contribution, the body continues to 
operate with the support of the remainder. Because funding is 
drawn simultaneously from governments of varying political 
persuasions (each of which also changes with electoral cycles), 
Our Watch functions as a multipartisan body rather than being 
aligned with any administration. 

Our Watch also holds its own governing constitution and an independent board, maintaining legal 
and operational autonomy despite being publicly funded (ACNC, 2026). This structure allows it to 
review evidence, develop frameworks, and publish findings without requiring government sign-off 

“At any one time we’re 
working with a state 
government that’s Liberal 
and a Commonwealth 
government that’s Labour 
and vice versa.” 
 
Interview Participant, 
Snowdon, 2026 
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on content. Governments do exert influence through funding 
relationships and National Plans to which Our Watch contributes. 
However, the constitutional separation means Our Watch 
operates as a distinct legal entity from government. 

Our Watch also receives funding from non-government sources, 
including philanthropic and corporate donors, reducing reliance 
on government funding alone (Our Watch, 2026a). In 2023, the Our 
Watch Institute was established. The Our Watch Institute is a fee-
for-service arm of the organisation that generates revenue 
through the provision of training and capacity building to 
workplaces. The institute was initially established with 
philanthropic funding and, although in its early days, aims to 
diversify Our Watch’s income streams (Our Watch Institute, n.d.). 
This provides safeguards that prevent any single level of 
government exerting full control, reducing political interference 
and strengthening long term sustainability. 

 

A Shared National Framework 
Our Watch’s constitutional independence enabled it to produce Change the story: a shared national 
framework for the primary prevention of violence against women, first published in 2015 and updated 
in 2021 (Our Watch, 2021). The framework analyses the international and Australian evidence on 
violence against women and develops an approach that draws on intersectional feminist theory, 
public health principles, and international human rights standards. It identifies the structural and 
socio-cultural drivers of violence and sets out the actions required at every level of society to 
address them. Change the Story: a shared framework for preventing violence against women and their 
children in Australia (Our Watch, Australia's National Research Organisation for Women's Safety 
(ANROWS) and VicHealth, 2015) was the world’s first national framework focused on the primary 
prevention of violence against women. Crucially, it was developed by Our Watch, ANROWS and 
VicHealth1, rather than by government, which gives it a degree of evidential authority. 

Change the Story functions as more than a resource; it is the conceptual anchor for coordinated 
national action. Australia’s National Plan designates Our Watch as the prevention authority and 
references Change the Story as the operative prevention framework, embedding a single evidence 
base across government and non-government actors without requiring separate legal mandates in 
each jurisdiction (Our Watch, 2026b). This means that prevention activity across Australia’s nine 
jurisdictions is oriented around a shared understanding of the drivers of violence and the actions 
needed to address them. 

Alongside Change the Story, Our Watch has developed companion frameworks addressing specific 
populations: Changing the Picture (Our Watch, 2018), which supports the prevention of violence 
against Aboriginal and Torres Strait Islander women and centres Indigenous knowledge and 

 
1 VicHealth (Victorian Health Promotion Foundation) is an Australian statutory health promotion body funded by the Victorian 
Government. Available at: https://www.vichealth.vic.gov.au/ 

“We have a constitution 
and a board and we’re 
independent from 
government. So, we are 
free to review the 
evidence on what causes 
violence against women 
and synthesise that into 
a national framework. 
That’s how Change the 
story came about.” 
 
Interview Participant, 
Snowdon, 2026 
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community leadership; Changing the Landscape (Our Watch, 2022), which addresses violence 
against women and girls with disabilities and identifies the intersection of gender inequality and 
ableism as key prevention targets. Our Watch also developed Counting on Change (Our Watch, 
ANROWS & VicHealth, 2017), a population-level monitoring framework that enables tracking of 
prevention progress over time using an intersectional approach to data collection and analysis. 
Together, these frameworks constitute a coherent, evidence-based prevention architecture that is 
intended to be applied consistently across Australia’s jurisdictions (Department of Social Services, 
2022). 

 

Institutional Embeddedness 
Our Watch sits within a wider architecture for responding to violence against women that includes 
national plans, ANROWS, and a Domestic, Family and Sexual Violence Commission. These bodies 
reference each other in their mandates and outputs, and Our Watch’s frameworks are drawn on 
across this system. Whilst Our Watch solely focuses on prevention, the National Plans, ANROWS and 
the Domestic, Family and Sexual Violence Commission also encompass early intervention, response, 
recovery and healing.  

The Respect@Work report (Australian Human Rights Commission, 2020), for example, explicitly 
requires all governments to base their prevention strategies on Change the Story. This presents how 
Our Watch’s frameworks are referenced beyond traditionally relevant areas of social policy, 
extending into domains such as workplace policy. 

 

Enabling Conditions 
Our Watch’s emergence and durability were not incidental. Several contextual factors shaped this 
model and are relevant to those considering comparable approaches elsewhere. Our Watch was 
established under Australia’s first National Plan to Reduce Violence against Women and their Children 
2010–2022 (Department of Social Services, 2011), which provided the founding mandate and political 
backing. The development of this first national plan was the culmination of many decades of 
women’s movement advocacy for stronger national action on violence. Responding to this 
movement, the Commonwealth Government made an electoral commitment to develop a national 
plan, appointing a National Council of non-government experts to advise on this. 

This National Council developed and presented the A Time for Action report to government in 2009 
with recommendations for a national plan, which closely informed the government’s development of 
the National Plan to Reduce Violence against Women and their Children 2010–2022.  A Time for Action 
also recommended establishment of a National Centre of Excellence for the Prevention of Violence 
against Women to research, monitor and evaluate sexual, domestic and family violence (National 
Council to Reduce Violence against Women and their Children, 2009). This recommendation later 
informed the creation of Our Watch and ANROWS.  

Our Watch was created to fill a recognised gap: the need for a dedicated national body focused on 
the primary prevention of violence, distinct from the service delivery and crisis response functions 
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of existing agencies. The establishment, funding and support from both the Victorian and 
Commonwealth Governments gave it a multijurisdictional character from the outset, rather than 
being a single-government initiative that later sought to expand. 

Australia’s federal system of government also played a significant role. Existing intergovernmental 
frameworks, including the Council of Australian Governments (COAG) model of cost-sharing and 
joint policy, provided a ready mechanism through which multiple jurisdictions could participate in 
funding and governance. This made it possible to construct a body spanning nine jurisdictions 
without requiring new legislation in each. Countries without comparable mechanisms for 
intergovernmental coordination would need to develop alternative structures to achieve a similar 
effect. 

A national policy orientation towards primary prevention was also a prerequisite. The explicit focus 
in the National Plan on addressing the structural and social drivers of violence, rather than on crisis 
response alone, created the conditions in which a national framework body with an evidence and 
coordination function could be established and resourced. The subsequent National Plan 2022–2032 
has continued and deepened this orientation (Department of Social Services, 2022). 

Sustained civil society advocacy was fundamental in securing original political commitment and 
building broader constituency of support, on which Our Watch has drawn.  The framing of violence 
prevention as a shared, non-partisan responsibility, rather than a cause associated with political 
interests, enabled the organisation to achieve the multipartisan backing that has been central to its 
resilience (Our Watch, 2026a). 

 

Evidence of Impact 
Our Watch's own tracking data, published in its Report Card covering 2013 to 2024, indicates 
significant improvement across multiple indicators of prevention progress during this period. These 
include improved community attitudes towards gender equality and violence, greater understanding 
of the structural drivers of violence, and decreased prevalence of physical and intimate partner 
violence in population surveys (Our Watch, 2024). 

It is important to situate these findings appropriately. Our Watch operates as one component within 
a larger violence prevention and response system, and attribution of population-level change to any 
single institution is methodologically complex and arguably inappropriate. National prevalence data 
for Australia shows that some forms of violence, particularly sexual assault, have continued to 
increase during the same period (Domestic, Family and Sexual Violence Commission, 2025). 
However, the evidence does indicate that Our Watch’s frameworks have achieved significant reach 
and are consistently referenced and applied across government and non-government contexts in 
Australia (Our Watch, 2024). 
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Why this Matters 
Our Watch demonstrates that it is possible to establish a national-level expert body dedicated to the 
primary prevention of violence against women that operates independently of government while 
remaining publicly funded. Its design includes several features that other countries, seeking to 
develop similar institutions, may wish to consider. 

A shared National Plan to which all governments have committed provides the overarching enabling 
environment and policy authority for the organisation and confers and reinforces the organisation’s 
status and national prevention expertise. Funding distributed across multiple jurisdictions means 
the organisation is not dependent on the continued support of any single government. A governing 
constitution and independent board separate Our Watch legally and operationally from government, 
while allowing it to remain publicly accountable.  

A shared national prevention framework, developed and owned by Our Watch rather than by 
government, provides a common evidence base that is applied across all jurisdictions both in a 
policy sense and by a wide range of non-government actors who put the framework into practice 
across diverse settings, sectors and community contexts, such sports clubs, education institutions, 
media organisations and faith-based organisations. Our Watch’s embeddedness across national 
plans, research bodies and commissions highlights how a coordinated, evidence-based, multi-
sector approach can translate primary prevention into practice. 
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Notes 
This case study draws in part on PhD research exploring the global implementation of the public 
health approach to violence prevention (Snowdon, 2026). 

Artificial intelligence (AI) enabled tools were used to support document formatting, editing and 
reference management. 
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